






>>>  Note 36 CONTINUED

On the basis of the prepared impairment tests, no impairments have been made in 2007. In 2006 the total impairment loss on goodwill as well as non-current 
tangible assets were DKK 13.1 million related to a few smaller investments in group enterprises and one activity in the Group. Futhermore a ship was impaired with 
DKK 5.2 million. The impairments in 2006 are made on the basis of the expectation for the future net cash flow, including planned changes in the activity level.

Impairment test of investments in group enterprises and associates (Parent Company)
Impairment tests are made for each investment in group enterprises and associates. Each group enterprise is considered to be the smallest cash-generating 
unit.

The estimated recoverable amount of cash flows is based on management approved budgets for the coming financial year and en extrapolation under the 
assumption of a growth rate of 0%. Estimate of future cash flows are adjusted for uncertainties based on historical results and take into account expectations 
of possible fluctuation of future cash flows.

The Parent Company uses a discounting rate, which is determined for the individual group enterprise and associates according to which business area they 
belong. See above table for discount rates in use. In 2006 the general discount rate was 7%.

No impairment loss on group enterprises has been recognised in 2007 (2006: DKK 19.8 million).

Note 37	 Critical accounting estimates and judgements

Critical estimates in the implementation of accounting principles
The estimates and assumptions that are considered by management to be material for the financial statement are described below.

Estimated useful life, residual values and impairment tests of ships
The useful life of the ships within the Group and the residual values are estimated annually as a minimum. Furthermore the carrying amount of the ships are 
tested for impairment annually. Material changes in estimated useful life as well as residual value and the result of the impairment tests can affect the operat-
ing profit. For the current year this has caused an adjustment of the economical useful life for components on two passenger ships. The effect is an annual 
reduction in depreciations by DKK 32 million. One of the passenger ships was sold at the end of 2007 with a profit of DKK 35 million.

See Note 1 and Note 36 for a description of accounting policies and methods of critical estimates regarding expected useful life, residual values and value in 
use of ships.

Critical accounting estimates within the year
The Management has made no significant critical accounting judgements in the Annual Account for 2007.

Note 38	 Events after the balance sheet date

There have not been any significant events after 31 December 2007.
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Company
Ownership 

share 2006*
Ownership 

share 2007* Country City Currency Equity

DFDS Tor Line N.V. Belgium Gent EUR 62,000
Halléns N.V. 66 66 Belgium Gent EUR 297,000
Aukse Multipurpose Shipping Ltd. 92.3 92.6 Cyprus Limassol CYP 1,000
Lisco Optima Shipping Ltd. 92.3 92.6 Cyprus Limassol CYP 1,000
Rasa Multipurpose Shipping Ltd. 92.3 92.6 Cyprus Limassol CYP 1,000
DFDS A/S Denmark Copenhagen DKK 800,000,000
DFDS Canal Tours A/S Denmark Copenhagen DKK 1,000,000
DFDS Stevedoring A/S Denmark Esbjerg DKK 502,000
DFDS Lys Line UK Ltd. England Boston Dock GBP 40,000
DFDS Seaways Ltd. England Harwich GBP 8,050,000
DFDS Tor Line Plc. England Immingham GBP 25,500,000
LHT (UK) Limited England Immingham GBP 10,000
SpeedCargo Ltd. England Bradford GBP 150,000
Halléns OY 66 66 Finland Hamina EUR 59,000
Halléns France SA 66 66 France Paris EUR 7,000
DFDS Container Line B.V. Holland Rotterdam EUR 18,151
DFDS Lys Line B.V. Holland Rotterdam EUR 18,151
DFDS Seaways B.V. Holland IJmuiden EUR 18,000
DFDS Tor Line B.V. Holland Rotterdam EUR 23,000
LHT Transport B.V. Holland Rotterdam EUR 21,000
LHT (Trucking) B.V. Holland Rotterdam EUR 19,000
Transport Partners Intermodal Ltd. 51 100 Ireland Dublin EUR 200
DFDS Italia SRL Italy Genova EUR 77,000
DFDS Tor Line SIA Latvia Riga LVL 10,000
AB DFDS LISCO 92.3 92.6 Lithuania Klaipeda LTL 332,547,434
Laivyno Technikos Prieziuros Baze 92.3 92.6 Lithuania Klaipeda LTL 3,300,000
UAB Krantas Travel 92.3 92.6 Lithuania Klaipeda LTL 400,000
UAB Lisco SL 92.3 92.6 Lithuania Klaipeda LTL 100,000
UAB Aura Shipping 0 92.6 Lithuania Klaipeda LTL 81,000
DFDS Lys Line AS Norway Lilleaker NOK 1,538,000
DFDS Lys Line Rederi AS Norway Oslo NOK 24,990,000
DFDS Seaways AS Norway Oslo NOK 12,000,000
KST Terminal AS Norway Kristiansand NOK 100,000
NorthSea Terminal AS 66 66 Norway Oslo NOK 1,000,000
DFDS Tor Line Spôlka z.o.o. Poland Gdansk PLZ 50,000
DFDS Tor Line AB Sweden Gothenburg SEK 25,000,000
SpeedCargo AB Sweden Gothenburg SEK 1,100,000
DFDS (Deutschland) GmbH Germany Hamburg EUR 102,000
DFDS Tor Line GmbH Germany Cuxhaven EUR 25,000
Lisco Baltic Service GmbH 92.3 92.6 Germany Kiel EUR 26,000
SpeedCargo GmbH Germany Hamburg EUR 525,000

23 inactive and holding companies

*	 Unless otherwise indicated, the companies are 100% owned

DFDS Group Companies
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Statements
Statement by the Executive Board and Board of Directors
The Executive Board and Board of Directors have today discussed and adopted the Annual Report for 2007 of DFDS A/S.

The Annual Report has been prepared in accordance with International Financial Reporting Standards as adopted by the EU and additional Danish  
disclosure requirements for Annual Reports of listed companies. We consider the accounting policies applied to be appropriate. Accordingly, the Annual  
Report gives a true and fair view of the Group’s and the Parent Company’s assets, liabilities, financial position as of 31 December 2007 and the Group’s  
and the Parent Company’s operations and cash flow for the financial year 1 January – 31 December 2007.

The Annual Report is recommended for approval by the Annual General Meeting.

Copenhagen, 11 March 2008

Executive Board

Niels Smedegaard
Managing Director 

Christian Merrild
Director

Board of Directors

Ivar Samrén
Chairman

Vagn Sørensen
Deputy Chairman

Claus Arnhild*

	 Michael Helbo* Jill Lauritzen Melby Anders Moberg 	 Thomas Mørk* Ingar Skaug Lene Skole

*  Employee elected board members

Independent auditors’ report

To the shareholders of DFDS A/S
We have audited the Annual Report of DFDS A/S for the financial year 1 January – 31 December 2007, which comprises the statement by the Executive Board and 
the Board of Directors on the Annual Report, Management’s review, accounting policies, income statement, balance sheet, statement of changes in equity, cash flow 
statement and notes for the Group as well as for the Parent Company. The Annual Report has been prepared in accordance with International Financial Reporting 
Standards as adopted by the EU and additional Danish disclosure requirements for annual reports of listed companies.

The Executive Board and the Board of Directors’ responsibility for the Annual Report
The Executive Board and the Board of Directors are responsible for the preparation and fair presentation of this Annual Report in accordance with Inter-
national Financial Reporting Standards as adopted by the EU and additional Danish disclosure requirements for Annual Reports of listed companies. This 
responsibility includes: designing, implementing and maintaining internal control relevant to the preparation and fair presentation of an Annual Report that is 
free from material misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies; and making accounting estimates that 
are reasonable in the circumstances.

Auditors’ responsibility and basis of opinion
Our responsibility is to express an opinion on this Annual Report based on our audit. We conducted our audit in accordance with Danish Standards on Audit-
ing. Those standards require that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance whether the Annual 
Report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the Annual Report. The procedures selected de-
pend on the auditors’ judgement, including the assessment of the risks of material misstatement of the Annual Report, whether due to fraud or error. In mak-
ing those risk assessments, the auditors consider internal control relevant to the Company’s preparation and fair presentation of the Annual Report in order 
to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s 
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by 
the Executive Board and the Board of Directors, as well as evaluating the overall presentation of the Annual Report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Our audit did not result in any qualification.

Opinion
In our opinion, the Annual Report gives a true and fair view of the Group’s and the Parent Company’s financial position at 31 December 2007 and of the 
results of the Group’s and the Parent Company’s operations and cash flows for the financial year 1 January – 31 December 2007 in accordance with Inter
national Financial Reporting Standards as adopted by the EU and additional Danish disclosure requirements for Annual Reports of listed companies.

Copenhagen, 11 March 2008

KPMG C. Jespersen Statsautoriseret Revisionsinteressentskab

Kurt Gimsing
State Authorized Public Accountant

Torben Bender
State Authorized Public Accountant
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Freight ships (ro-ro)

Year built GT Lanemetres

Tor Magnolia 2003 32,289 3,841
Tor Petunia 2004 32,289 3,841
Tor Primula 2004 32,289 3,841
Tor Begonia 2004 32,289 3,841
Tor Freesia 2005 32,289 3,841
Tor Ficaria 2006 32,289 3,841
Tor Selandia 1998 24,196 2,772
Tor Suecia 1999 24,196 2,772
Tor Britannia 2000 24,196 2,772
Tor Futura 1996/00 18,725 2,308
Tor Anglia 1977/89 17,492 2,450
Tor Bellona1) 1980 22,748 2,723
Tor Dania1) 1978/95 21,491 2,562
Tor Belgia1) 1978/94 21,491 2,562
Tor Minerva1) 1978/99 21,215 2,070
Tor Humbria1) 1978 20,165 2,128
Tor Maxima1) 1978/95 17,068 2,723
Tor Baltica1) 1977/86 14,374 1,866
Tor Neringa1) 1975 12,494 1,745
Tor Cimbria (Aquae)1) 1986 12,189 2,026
Ark Forwarder1) 1998 21,104 2,715
Lygra1) 1979 7,012 955

Freight ships (ro-ro) for delivery in 2008/09

Year built GT Lanemetres

Jinling NB 4021) – Tor Corona 2008 25,600 3,343
Jinling NB 4031) – Tor Hafnia 2008 25,600 3,343
Jinling NB 4041) 2009 25,600 3,343
Jinling NB 4051) 2009 25,600 3,343

Ro-pax ships2)

Year built GT Lanemetres Passengers

Dana Sirena 2002/03 22,382 2,494 623
Lisco Optima 1999 25,206 2,300 327
Lisco Gloria 2002 20,140 2,494 302
Lisco Patria 1991 18,332 1,800 204
Kaunas 1989 25,606 1,539 235
Vilnius 1987 22,341 1,539 120
Envoy1) 1979 18,653 2,261 110
Mermaid II1) 1972 13,730 1,094 93

Passenger ships

Year built GT Lanemetres Passengers

Pearl of Scandinavia 1989/01/05 40.039 1.000 2.166
Crown of Scandinavia 1994/05 35.498 1.005 2.110
Queen of Scandinavia 1981/00 34.093 1.022 1.756
King of Scandinavia 1987/93/06 31.788 1.460 1.620
Princess of Norway 1986/93/06 31.356 1.460 1.650

Ro-pax ship for delivery in 2009

Year built GT Lanemetres Passengers

Apuania NB 1241 2009 26,000 2,500 600
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Sideport and container ships

Year built GT TEU3)

Lysvik 1998/04 7,409 160
Lysbris 1999/04 7,409 160
Lysblink 2000/03 7,409 160
Lysfoss1) 1989/99 4,471 56
Lystind1) 1990/00 4,471 56
Lys-Skog1) 1991/98 4,471 56
Lyshav1) 1985 3,176 38
Tistedal1) 1996 4,464 139
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Own tonnage, average age 
(Years)

Freight and 
ro-pax fleet

Passenger fleet
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Fleet distribution, gross tons 
(%)

Fleet distribution, no. of ships 
(%)

Ro-pax ships 17%

Passenger ships 18%

Ro-ro-skibe 52%

Sideport-
 and container ships 4%

Tramp ships 4%

Container ships 5%

Freight ships, ro-ro 34%

Tramp ships 20%

Passenger ships 8%

Ro-pax ships 13%

Sideport- and container ships 12%

Container ships 13%

Tourist boats

Boat type Year built Passengers

Ole Lukøje Restaurant boat, covered 2000 132
Klods Hans Restaurant boat, covered 1998 132
H.C. Andersen Covered 2004 150
Snedronningen Covered 1995 144
Nattergalen Covered 1994 144
Sommerfuglen Open 2005 168
Prinsessen på Ærten Open 2003 168
Tinsoldaten Open 2002 168
Moster Open 2001 168
Svinedrengen Open 1998 168
Fyrtøjet Open 1997 168
Skorstensfejeren Open 1996 168
Hyrdinden Open 1996 168
Den Grimme Ælling Open 1992 168
Tommelise Open 1991 168
Den Lille Havfrue Open 1989 168

Tramp ships

Year built GT TEU3)

Rasa 1998 3,893 353
Aukse 1997 3,893 353
Gediminas 1996 3,097 264
Vytautas 1995 3,097 256
Odertal1) 2007 3,183 221
Anna-Maria Sibum1) 2005 2,996 297
Transmar1) 1998 2,820 246
Solymar1) 1998 2,820 246
Mermerdelen1) 1991 2,450 180
Lys Carrier1) 1994 2,446 176
Elbetal1) 1993 2,416 197
Maria1) 1986 2,370 144
Isartal1) 1989 2,369 144

Container ships

Year built GT TEU3)

Lys Point1) 2005 6,901 750
Dana Hollandia1) 2002 6,370 698
Dana Gothia1) 2003 6,370 698
Vanguard1) 1994 3,806 390
Angela J.1) 1995 3,804 390
Vanquish1) 1995 2,997 326
Endeavor1) 2005 7,642 750
Petuja1) 1997 6,362 700

Tramp ships for delivery in 2008

Year built GT TEU3)

Bodewes NB1) 2008 3.183 221

Tourist boat for delivery in 2008

Boat type Year built Passengers

Gilleleje NB 17 Covered 2008 150

1)		�  Chartered tonnage (time charter)
2)		�  Ro-pax: Combined ro-ro- and passenger ship
3)		�  TEU: 20-foot of equivalent unit
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Director Ivar Samrén, Chairman
Date of birth: 29 November 1938
Joined the board: 18 April 2001
Re-elected: annually 2002-2007
Period of office ends: 10 April 2008

Board member: House of Business Part-
ners (C), Egmont Fonden (C), Egmont 
International Holding A/S (C) and two of 
its subsidiaries, Otto Mønsted Aktieselsk-
ab A/S, Van Leer Group Foundation NL 
(C), Gate Gourmet USAS (C), Crecor BV 
(C), Oscar Jacobsen/Stenstrøms AB

Special competencies:
•	 �International management experience, 

including as CEO of Magazijn de 
Bijenkorf BV, CEO of SAS Service Part-
ner A/S and Director of SAS Gruppen

•	 �Experience as board member in inter-
national companies and companies 
quoted on the stock exchange

•	 �Service companies

Director Vagn Sørensen, Vice-chairman
Date of birth: 12 December 1959
Joined the board: 20 April 2006
Re-elected: 2007
Period of office ends: 10 April 2008

Board member: Scandic Hotels AB (C), 
Select Service Partner Ltd. (C), BTX 
Group A/S (C), TDC A/S (C), ST Global 
AG (V-C), Air Canada Inc., Braganza AS, 
FormueEvolution I+II

Special competencies:
•	 �International management experience, 

including as CEO of Austrian Airlines
•	 �Experience as board member in inter-

national companies and companies 
quoted on the stock exchange

•	 �Airlines, including air freight

Nautical manager Thomas Mørk,
Staff representative
Date of birth: 11 November 1972
Joined the board: 1 May 2006
Re-elected: 2007
Period of office ends: 2011

Captain Claus Arnhild, Staff Representative
Date of birth: 26 October 1949
Joined the board: 14 April 1999
Re-elected: 2007
Period of office ends: 2011
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Director Anders Moberg, 
Board member
Date of birth: 21 March 1950
Joined the board: 11 April 2002
Re-elected: annually 2003-2007
Period of office ends: 10 April 2008

Board member: Velux A/S, Husqvarna 
AB, Clas Ohlson AB (C)

Other commercial duties: President/CEO 
Majid Al Futtaim Group, Dubai 

Special competencies:
•	 �International management experience
•	 �Experience as board member in inter-

national companies and companies 
quoted on the stock exchange

•	 �Retail trade

Accounts Manager Jill Lauritzen Melby
Board member
Date of birth: 6 December 1958
Joined the board: 18 April 2001
Re-elected: annually 2002-2007
Period of office ends: 10 April 2008

Special competencies:
•	 �Financial control

Due to family relations to DFDS’ majority 
shareholder, Vesterhavet A/S, Jill Lau-
ritzen Melby is not considered independ-
ent as per the recommendations on Cor-
porate Governance.

Officer Michael Helbo,  
Staff Representative 
Date of birth: 5 November 1962
Joined the board: 28 March 2007
Re-elected: -
Period of office ends: 2011

Managing Director Ingar Skaug,  
Board member
Date of birth: 28 September 1946
Joined the board: 16 April 1998
Re-elected: annually 1999-2007
Period of office ends: 10 April 2008

Board member: Lauritzen A/S,  
Center for Creative Leadership
Other commercial duties: CEO of  
Wilh. Wilhelmsen ASA

Special competencies:
•	 �International management experience
•	 �Experience as board member in inter-

national companies and companies 
quoted on the stock exchange

Ingar Skaug var fraværende  
ved optagelse af foto.

•	 �Shipping and logistics
•	 �Airlines and service companies

Group Director Lene Skole,  
Board member
Date of birth: 28 April 1959	
Joined the board: 20 April 2006
Re-elected: 2007
Period of office ends: 10 April 2008

Other commercial duties: Director  
of Coloplast A/S

Special competencies:
•	 �International management experience
•	 �Financial control

Executive Board

Niels Smedegaard, President and CEO 
Date of birth: 22 June 1962

Christian Merrild, CFO
Date of birth: 9 October 1954

The Executive Board are members  
on the boards of Group subsidiaries.

(C): Chairman

(V-C): Vice-chairman

95

DFDSCommercial duties

INGAR SKAUGJILL LAURITZEN MELBY MICHAEL HELBO LENE SKOLE



Christian MerrildNiels Smedegaard Ole SehestedPeder Gellert  
Pedersen

Henrik Holck

Niels Smedegaard (1962)
President and CEO
Executive Vice President (temporary), 
Passenger Shipping
M.Sc. (BA)
Employed by DFDS since 2007

Christian Merrild (1954)
CFO
State authorized public accountant
Employed by DFDS in 1982-1984  
and since 1993

Peder Gellert Pedersen (1958)
Executive Vice President, Ro-Ro  
Shipping and Terminal Services
Ship broker, B.Sc. (Org)
Employed by DFDS since 1994

Ole Sehested (1949)
Executive Vice President, Container  
Shipping and Trailer Services
B.Sc. (Mar)
Employed by DFDS in 1966-2000  
and since 2002

Henrik Holck (1961)
Executive Vice President, HR
M.Sc. (Psych)
Employed by DFDS since 2007E
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DFDS’ corporate governance complies 
with the OMX The Nordic Exchange 
Copenhagen’s recommendations for 
good corporate governance, which 
became part of the disclosure require-
ments for companies quoted on the 
stock exchange as of financial year 2006.

A full report on DFDS’ corporate gov-
ernance is available from www.dfds.com. 
The following is an outline of the most 
important principles relating to corporate 
governance in DFDS.

The Board of Directors of DFDS will pro-
pose to the Annual General Meeting on 10 
April, 2008 new guidelines for incentive 
pay to members of the Executive Board. 
The guidelines are incorporated in Chapter 
VI below concerning renumeration of 
Board of Directors and Executive Board.

I. The role of the shareholders 
and interaction with the 
management

Capital and share structure 
DFDS’ Articles of Association do not con-
tain any restrictions on voting rights. Each 
share has a nominal value of DKK 100 and 
confers the right to one vote. The statutes 
contain no other restrictions on ownership.

The Board of Directors regularly reas-
sesses the relationship between the capi-
tal structure and the Group’s cost of capi-
tal, as well as the Group’s need for finan-
cial freedom of action. Such assessments 
are conducted on the basis of financial 
reports and separately when major 
investments are made.

The objective for the capital structure is 
an equity ratio of 35–40% of total assets. 
During periods of major investment the 

equity ratio may be reduced to approxi-
mately 30%.

II. The role of stakeholders and 
their importance to the Group 

The Group’s policy in relation  
to its stakeholders 
Mission statement, objectives and poli-
cies, including policies for relationships  
to the Group’s stakeholders and the rest 
of the outside world, constitute key  
management tools in DFDS. These  
policies also cover environmental and 
social conditions.

The roles and interests of stakeholders 
The Board of Directors regularly discuss-
es whether the prescribed policies corre-
spond to the Group’s relationships with 
stakeholders and the outside world. It 
also regularly discusses whether the 
Group needs to revise its concepts, tar-
gets and policies due to changes in the 
organisation and the outside world.

III. Openness and transparency 

Investor relations
DFDS’ website (www.dfds.com) contains 
information about Investor Relations, 
including Corporate Governance.

DFDS has produced an Investor Rela-
tions Manual that summarises all the 
guidelines and policies relating to the pub-
lication of information in general, and to 
the OMX The Nordic Exchange Copenha-
gen and the financial markets in particular.

DFDS holds quarterly telephone confer-
ences for analysts, investors and other 
stakeholders, coinciding with the publica-
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tion of its quarterly and annual reports. 
Presentations from these meetings are 
made available on the DFDS website 
immediately after the meeting. In addition, 
DFDS’ management also regularly attends 
investor meetings in Denmark and abroad.

IV. The Board of Directors’s 
work and responsibilities 

Over-arching tasks and responsibilities 
The standing orders for the DFDS Board 
of Directors stipulate that the Board of 
Directors and the Executive Board have 
joint responsibility for the management 
and organisation of the Group.

The day-to-day management of the 
Group is handled by the Executive Board 
in accordance with its standing orders. 
These describe the allocation of work and 
responsibilities between the Board of 
Directors and the Executive Board, as 
well as the standing orders, authorisa-
tions and instructions of each body.

The Board of Directors is responsible  
for drawing up an annual strategy plan 
and budget, as well as monthly and  
quarterly reports.

The Executive Board is appointed by 
the Board of Directors. The Executive 
Board may only implement dispositions 
of an exceptional nature or of major 
importance on the basis of special 
authorisation granted by the Board of 
Directors. Regular meetings take place 
between the Executive Board and the 
chairmanship of the Board of Directors.

V. The composition of the 
Board of Directors 

Recruitment and election of members  
of the Board of Directors 
The chairmanship initiates the selection 
and nomination process for new members 
of the Board of Directors. When recruiting 
new members, special emphasis is placed 
on, for example, general management 
experience from companies quoted on the 
stock exchange. In addition, members 
need insight into and experience of indus-
tries related to DFDS’ business areas, 
which include shipping and logistics as 
well as the consumer market. Other signif-
icant recruitment criteria include experi-
ence of Group acquisitions, international 
management experience, and financial 
insight into, for example, capital-intensive 
Group operations. In addition, considera-
tion is taken of the spread of competen-
cies and the ages of the members. 

Information about the individual Board 
of Directors members’ special competen-

cies is included in the annual report under 
Commercial Duties. 

The overall profile of the Board of Direc-
tors includes significant international 
management experience. In 2007, the 
Board of Directors included three non-
Danish members: two Swedes and one 
Norwegian. Five out of the six members 
elected at the general meeting hold or 
have held executive posts in leading 
overseas companies.

VI. Remuneration of the Board 
of Directors and Executive 
Board 

Remuneration policy
DFDS’ remuneration policy is that pay-
ments to both management and staff 
correspond to work done and results 
achieved, as well as the conditions in 
comparable companies.

Members of the Board of Directors 
receive a fixed annual fee. The amount of 
the fee is approved by the shareholders 
and disclosed in the annual report.  

Members of the Board of Directors 
receive no incentive pay.

The remuneration paid to members of 
the Executive Board consists of a fixed 
and a variable part. The fixed pay consists 
of a net salary, pension contribution and 
other benefits. The variable pay consists 
of a bonus and share option scheme.

The Chairman and Deputy Chairman of 
the Board perform an annual review of 
the remuneration paid to members of the 
Executive Board relative to the manage-
ments of other Danish companies.

Openness about remuneration 
The remuneration for the chairmanship, 
the vice-chairmanship and the members 
of the Board of Directors is published in 
the annual report.

The total remuneration for the Executive 
Board consist of a fixed and a variable 
part, which is disclosed in the annual 
report. The Board of Directors considers 
that at this time information about remu-
neration and redundancy schemes to 
each member of the Executive Board are 
not significant for the evaluation of the 
Annual Report. The Board of Directors is 
also of the opinion that this is in line with 
normal practice.

Principles for the establishment  
of incentive programmes 
As an element of the variable pay, mem-
bers of the Executive Board may receive an 
annual bonus, subject to achievement of 
certain benchmarks. The bonus proportion 

varies among the members of the Execu-
tive Board, but is subject to a maximum of 
around 80% of the annual net salary. The 
actual bonus paid to the Executive Board is 
disclosed in the Annual Report. At the date 
of adoption of these guidelines, the bonus 
benchmarks comprise the Group’s profit 
before tax, but may also in the future con-
sist of individual benchmarks.

Another element of the variable pay is 
made up of options and is intended to 
ensure that the Executive Board’s incen-
tive correlates with creation of sharehold-
er value. The option plan is revolving and 
not subject to achievement of defined 
benchmarks.

Members of the Executive Board are 
awarded a number of options each year 
with a value equal to one year’s net pay. 
The value is calculated in accordance with 
the Black Scholes formula. Options are 
awarded with a exercise price which is 5% 
higher than the market price at the award 
date. No remuneration are paid to the 
company for receipt of the options. The 
options have a term of five years and are 
exercisable after three years. For tax pur-
poses, the terms of the award entail that 
the gain is taxed as share income while the 
costs of the award are not tax-deductible 
for the Company. The number of options 
awarded to each member of the Executive 
Board and their value is disclosed in the 
Annual Report. Options in the Executive 
Board share option plan are covered by 
the Company’s holding of treasury shares.

VII. Risk management  

Identification of risks 
The management regularly identifies risks 
associated with the activities of DFDS. 
Every effort is made to reduce financial 
and operational risks by using hedging 
instruments and safety policies and rou-
tines, as well as complying with all relevant 
rules for DFDS’ activities. Strategic and 
business risks are regularly assessed in 
association with the annual strategy work 
and the regular reporting, and especially in 
advance of major investment projects.

VIII. Auditing 

Accounting policy and accounting  
estimates 
In conjunction with the presentation of 
the annual results, the Board of Directors 
and the accountant discuss important 
areas of accounting practice, including 
accounting estimates.
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Definitions

Operating profit before 
depreciation (EBITDA)

Profit before depreciation and impairment on long-term 
tangible assets 

Operating profit (EBIT) Profit after depreciation and impairment on non-current 
tangible and intangible assets 

Operating profit margin Operating profit (EBIT) 
x 100

Revenue

Net operating profit after 
taxes (NOPAT)

Operating profit (EBIT) minus payable tax for the period, 
adjusted for the tax effect of net interest costs

Invested capital Average net current assets (non-interest-bearing current 
assets minus non-interest bearing liabilities) plus long-term 
intangible and tangible assets minus jubilee and pension 
liabilities and other provisions

Return on invested capital 
(ROIC)

Net operating profit after taxes (NOPAT)
x 100

Average invested capital

Weighted average cost of 
capital (WACC)

Average capital cost for liabilities and equity, weighted 
according to the capital structure

Profit for analytical 
purposes

Profit for the year excluding minority interests and regulation 
of taxes from previous years and remittance of deferred 
taxes plus extraordinary items 

Free cash flow Cash flow from operations, net excluding interest costs,  
net minus cash flow from investments

Return on equity p.a.
Profit for analytical purposes 

x 100
Average equity excluding minority 
interests

Equity ratio
Equity

x 100
Total assets

Earnings per share (EPS)
Profit for analytical purposes
Weighted average number of shares

P/E-ratio
Share price at the end of the year
Earnings per share (EPS)

Dividend per share 
Dividend for the year
Number of shares at year-end 

Dividend payout ratio
Dividend for the year
Net profit after minority interests

Dividend yield
Dividend per share
Share price at the end of the period

Book value per share 
Equity excluding minority interests at the end of the year 
Number of shares at the end of the year

Market-to-book value (M/B)
Share price at the end of the year 
Book value per share at year-end

Glossary

Non-allocated items: Central costs not allocated to business areas

Ro-ro: roll on-roll off: Ship type where cargo is driven on and off

Lo-lo: lift on-lift off: Ship type where cargo is lifted on and off

Ro-pax: A combined ro-ro freight and passenger ship

Side-port ships: Ships that can be loaded/unloaded from the sideport of the vessel

Lanemetre: A linear metre in the width of a lane on a shipdeck

Space charter: Contract for the rental of a certain area of a ship deck

Time charter: Contract for the lease of a ship with crew for certain period of time

Bareboat charter: Contract for the lease of a ship without crew for certain period of time

Short-sea: Shipping betweeen destinations in a limited geographical area, as opposed to 
deep-sea shipping between continents

Northern Europe: Scandinavia, the Benelux countries, Great Britain, Ireland, Germany, 
Poland, the Baltic countries, Russia and the other CIS countries
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About DFDS’ history

DFDS was founded in 1866, when C. F. Tietgen merged the three biggest Danish 
steamship companies of the day, and thus celebrated its 140th anniversary in 2006.

From its inception, DFDS was involved in domestic as well as international trade, 
transporting both freight and passengers. DFDS’ international activities started in the 
North Sea and the Baltic Sea, followed later by the Mediterranean. Towards the end of 
the 19th century, routes were also established to the USA and South America.

Land-based transport and logistics also became a part of DFDS’ business activities as 
freight transport by land began to grow, and in the 1960s a door-to-door concept for 
freight was developed.

A passenger route between New York and Miami, based on a cruise-ferry concept, 
was opened in 1982 but did not live up to expectations and closed in 1983. 
Subsequently, the DFDS Group was restructured and the activities in the Mediterranean 
and the routes to the USA and South America were sold.

Since then, DFDS’ geographic focus for shipping has been Northern Europe.

Land-based haulage and logistics activities were developed on the basis of organic 
growth and company acquisitions. By the late 1990s, DFDS Dan Transport had 
become one of the largest land-based transport companies in Northern Europe.

DFDS Dan Transport was sold in 2000 to concentrate the Group’s resources on 
shipping, and a focused new shipping strategy was introduced in January 2001.

Since then, freight and passenger shipping has also been developed on the basis of 
organic growth and a series of acquisitions. The most important investments have been 
in the Swedish passenger and freight shipping company Tor Line in the early 80s, the 
Norwegian freight shipping company North Sea Line in the late 90s, the Lithuanian 
freight and passengers shipping company LISCO in 2001 and the Norwegian freight 
shipping company Lys-Line in 2003. This acquisition strategy has been continued 
underpinned by organic growth generated by investments in tonnage, including the 
contract for six ro-ro newbuildings from Flensburg Shipyard, which has been critical to 
the development of DFDS in recent years.

DFDS is now one of the leading freight and passenger shipping companies in Northern 
Europe.

Editing  DFDS A/S 
Design and production  KP2 as
Photo  Søren Nielsen, Mogens Carrebye
Printing  Scanprint

This annual report has been translated into English from the Danish version.
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Tlf. +45 33 42 33 42
Fax. +45 33 42 33 11
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Addresses of DFDS’ subsidiaries, 
locations and offices are available  
from DFDS websites.


